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Introduction

This plan sets out the priorities for Norwich City Council‘s sport and leisure development

team over the next 12 months. The team recognises that some areas of the plan may

need to be amended to reflect the current financial climate and impending government

spending reviews.

As in previous years the action points reflect the productive partnership working that the

team has with a wide range of organisations. This enables a co-ordinated approach to be

taken to the development and delivery of sport and leisure in Norwich. As a result of this

approach, external funding can be accessed to support many of the proposed initiatives.

Team role

Up until this year the team had four key areas of work as identified below:

Developing and delivering sports development initiatives and projects.
Development and management of the Go 4less leisure discount scheme.

In house management of The Norman Centre.

Contract monitoring for Riverside Leisure Centre, managed by Leisure Connection

Ltd on behalf of Norwich City Council.

In April 2010 St Andrews and Blackfriars Hall service was incorporated into the team’s

remit, therefore the halls have been encompassed in this plan.

The team’s priorities are to:

ensure that sports and physical activity opportunities are available to all Norwich
residents and that resources are targeted where need is most demonstrated
promote healthy lifestyles, contributing to reducing the growing levels of obesity
address antisocial behaviour through the development of diversionary activities for
young people

support the development of sports clubs to facilitate the delivery of affordable, high
quality activities that are sustainable

maximise usage of the council’s sports and leisure facilities and ensure value for

money is achieved.



Facts and figures for Norwich

The population of the Norwich City Council area is 137,300 (mid year estimate, 2008).
Norwich is the 62" most deprived local authority district in England, out of 354 and the

second most deprived local authority in the eastern region.

18.7 per cent of Norwich people are income deprived and 32 per cent of children are

affected by income deprivation.

19.4 per cent of residents reported that they had a long-term iliness, health problem or

disability which limits their daily activities or work.

Data for Norwich shows 24.2 per cent of reception children to be overweight or obese and
32.7 per cent of children in Year 6 either overweight or obese (source: NHS information

centre/Office for National Statistics).

Acknowledgement

Participation in sport and leisure activities makes a positive impact on the quality of life for
many Norwich residents. Norwich City Council recognises the valuable contribution made
by volunteers and would like to thank those who give up their time so freely to enable

others to enjoy participating in community activities.

Related documents available on our website www.norwich.gov.uk

Swimming Development Plan for Norwich 2008-12



Sport and leisure development

2010-11 action plan

1. Community development — engage in physical activity projects that improve the health and well being of all Norwich

citizens.

Objectives

Action

Key partners

Target date

Expected outcome/indicator

1. Target groups

. People on low income

Promote the Go 4less leisure
discount scheme and issue free
cards at five KidZones events in local
parks.

Organisations
offering scheme
discounts

August 2010

500 Go 4less cards issued to families
at KidZones events.

Increase awareness and take up of
the Go 4less scheme by targeted
promotion eg older people’s forum,
school open evenings, local
community meetings and The
Norman Centre.

March 2011

Scheme directly promoted to three
new target groups.

Provide support and seek funding
for the West Norwich Swimming
Club. To enable club to continue
delivery of low cost, high quality
lessons to families in the North
Earlham, Larkman and Marlpit area.

Norwich Swim
Forum

March 2011

Membership numbers maintained.
Further funding secured.

To continue the Go 4less free swim
initiative in 2010-11 and develop the
scheme by extending the
programme to include lessons for
nervous and non swimmers.

Leisure Connection

March 2011

A further 10,000 free swims taken up
and 30 nervous or non-swimmers
received lessons.




Objectives Action Key partners Target date | Expected outcome/indicator
« Positive activities for Apply for Sport Unlimited funding to | Sport England March 2011 Funding achieved for two projects, 20

young people deliver community based projects Active Norfolk semi-sporty children participating in
that increase physical activity in physical activity on a regular basis
school aged children. during school term time.
Work with the events team to deliver August 2010 | 12,000 children had the opportunity
a range of free sports and physical to participate in free sport and
activities as part of the summer physical activity sessions.
KidZones events held in local parks.
Develop junior gym sessions at the | Active Norfolk March 2011 30 young people have undertaken
Norman Centre as part of the Active training and are using the centre’s
Kidz programme. gym.
Having successfully secured £6,000 | YMCA March 2011 80 young people participated in a
of funding, deliver a project that Active Norfolk fithess programme, of which 40 also
enables young people based in Sport England participate in Joy of Food, sport
YMCA hostels to access The Joy of Food psychology and health check
Norman Centre gym for free. workshops.
Develop additional workshops about
healthy lifestyles.
Work in partnership to support FITC March 2011 StreetSports successfully delivered in

Football in the Community (FITC) in
the delivery of Year 3 of the
StreetSports coaching project.

The project is aimed at young
people aged six to16 and delivers
free football sessions in targeted
areas in Norwich.

five Norwich wards (Lakenham, Mile
Cross, Fiddlewood, Thorpe Hamlet,
and Jenny Lind) two nights per week.
Average of 25 young people
attending each session.




Objectives Action Key partners Target date | Expected outcome/indicator
« People whose health In partnership with Active Norfolk Active Norfolk September Referral sessions incorporated into
is affected by lack of develop and seek funding for a Leisure Connection | 2010 Riverside and Norman Centre activity
physical activity and Norwich Activity Referral scheme. programmes.
unhealthy lifestyle Sessions will be delivered at The
Norman Centre and Riverside
Leisure Centre.
Work with Norfolk and Norwich Norfolk and Norwich | May 2010 Six patients have completed course
Hospital to deliver in partnership a Hospital and have reduced their body mass
pilot course for obese patients at index.
The Norman Centre.
Work with Norwich Health Trainer Norwich Health June 2010 Two way referral scheme
Service to provide health information | Trainer established.
and exercise sessions at The
Norman Centre.
Develop the Fit City event, aimed at | Participating January 2011 | Annual event held with 200
encouraging Council employees to agencies employees made aware of
lead a healthy lifestyle, into an opportunities to lead a healthy
annual event. lifestyle.
« People aged 45+ Following the successful Re- April 2010 All Re-energise projects
energise project which is now mainstreamed.
completed incorporate existing
programmes into mainstream work
to ensure sustainability.
« People with a disability | Work in partnership to offer multi Active Norfolk October 2010 | Multi sports disability sessions co-

sport sessions for disabled children
which compliment and are
coordinated with other programmes
delivered in the area.

ordinated to compliment existing
provision.




2. Club/sport development — assist in the development of sport through clubs, creating sustainable pathways from grass
roots to performance.

Objectives Action Key partners Target date | Expected outcome/indicator
2.1 Funding Work in partnership with local Active Norfolk March 2011 | £1.6 million of core and delivery funding
authorities in Norfolk to support the Sport England being used to increase participation in
county sports partnership (Active sport and physical activity.
Norfolk) to access funding to deliver
a range of initiatives in the county.
Assist existing community based Active Norfolk March 2011 | 10 community based sport clubs have
clubs to obtain funding to develop been successful in accessing funding.
their activities.
Work in partnership to submit a Sport England March 2011 | Sport England funding secured. Three
funding bid to enable projects Active Norfolk projects in Norwich successfully
encouraging women and girls to delivered.
become more physically active.
2.2 Events and Organise and deliver the 2010 Norfolk Amateur June 2010 | 80+ swimmers with disabilities have
competitive Norwich Disability Swimming Gala at | Swimming competed in the event.
opportunities Riverside Leisure Centre. Association (ASA)
Local clubs
Work in partnership to organise and | Active Norfolk June 2010 | 300 children with a disability to have

deliver the 2010 Active Norfolk Youth
Games and swimming gala.

Special schools
Competition
managers
NGBs

competed at the 2010 games.
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Objectives Action Key partners Target date | Expected outcome/indicator
Work in partnership to maximise the | British Cycling September | Cycling taster sessions delivered at two
benefit of the Tour of Britain cycle Active Norfolk 2010 KidZones events. Increased club
event in Norfolk for community clubs membership at Go Ride clubs.
and individuals.
In partnership develop and deliver a | Skatepark July 2010 400 young people attended launch
two day launch event at Eaton Consultation Group event.
Skatepark aimed at skateboarders
and BMXers.
Programme to include demos and
competitive opportunities.

2.3Club and coach Identify clubs wanting to achieve Clubs March 2011 | One club to have achieved Clubmark

development Clubmark and support them through | National Governing accreditation.

the accreditation process. bodies
Actively promote Active Norfolk’s Active Norfolk Throughout | 100 Norwich based clubs aware of the
club and coach development NGBs the year courses being delivered with 300
programme, host relevant courses in attendees in total.
Norwich and facilitate delivery.
Work in partnership with the Skatepark September | 100 young people to have participated
Skatepark Consultation Group to Consultation Group | 2010 in organised activity sessions on the
develop and deliver sessions and new skatepark.
competitions for young people at the
new skatepark at Eaton Park.
Support the development of two new | Clubs March 2011 | Two new sport clubs established.

sport clubs in Norwich.




Objectives Action Key partners Target date | Expected outcome/indicator

Commit to working with National NGBs Throughout | Successful delivery of Norwich elements
Governing Bodies (NGBs) and their | Active Norfolk the year of whole sport plans.

focus clubs to support the delivery of
whole sport plans.

2.4Celebrating Organise and deliver the annual Sponsors July 2010 Event successfully delivered with good

success Norwich Sports Awards celebration media coverage of award winners.
event at City Hall. Event to consist of
11awards of which half attract
sponsorship.

Review the talented athlete grant and April 2010 | Talented athlete grant reviewed and
decide on how the funding can be funding maximised to support gifted and
maximised in the future. talented athletes in Norwich.
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3. Partnerships and consultation — consult and work in partnership to enhance delivery and maximise funding

opportunities.

Objectives Action Key Partners Target Date | Expected Outcomes/indicators
3.1 Partnership Facilitate and support Norwich Norwich Swimming | Throughout | Successful delivery of swimming plan
working Swimming Forum to deliver on the Forum the year action points.
2008-12 Norwich Swimming Plan.
Facilitate and provide secretariat Norwich school Four times a | Co-ordinated approach to resolving
support to the Norwich school swimming teachers | year issues raised by swimming teachers.
swimming teachers group. Norwich SSP
Provide venue and secretariat to Disability Sport Throughout | Co-ordinated approach to planning,
support the Norwich Disability Sports | Forum the year delivery and promotion of activities
Forum. and events for people with disabilities.
In addition to the partnership action Leisure Officer March 2010 | Contribute to increase in N18 National
points identified in this plan work with | Group, Sports indicator, adult participation in sport
a range of organisations and forums. | Development and recreation. Funding obtained to
To co-ordinate delivery and access Forum, develop partnership projects.
funding with the purpose of Whitlingham
increasing participation levels in Outdoor Centre,
sport and physical activity. Food and
Fitness/People First
3.2 Consultation Consult with Bowthorpe residents NCFA July 2010 Following consultation with local

and users of Bowthorpe Park
regarding request by Norfolk County
Football Association (NCFA) to lease
informal grass football pitch and
incorporate it into the Football
Development Centre.

residents and users of Bowthorpe
park, informed decision made
regarding NCFA'’s request to lease
pitch.
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Consult with agencies at The

All agencies

Four times a

Residents aware of services and

Norman Centre to ensure that delivering services | year accessing as required.

services are co-ordinated and at the centre

promoted to gain maximum benefit

from dedicated resources.

Consult with Skatepark Consultation | Skatepark September Young people identified and in
Group to ascertain whether the group | Consultation Group | 2010 agreement to formalise skatepark

wishes to become formalised to
enable funding to be accessed for
future events and activities on the
skatepark.

group enabling funding to be
accessed for development activities.
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4. Spaces for sport and leisure — support the development of facilities.

Objectives Action Key partners Target date | Expected outcomes/indicators

4.1 Supporting the Subject to outcome of consultation Norfolk County July 2010 Dependant on outcome of consultation,
development of event assist in facilitation of lease of | Football Association if proposal accepted long term lease
capital projects informal football pitch to Norfolk granted to NCFA to enable new grass

County football Association, to facility to be provided.

enable area to be incorporated into

Football Development Centre.

Support Norwich Dragon Hockey Norwich Dragons March 2011 | If planning application successful, one
Club to develop a pitch (first of two) | Hockey Club pitch built on school site by Norwich
on the Hewett School site. Facility to Dragons Hockey Club.

be linked to the proposed Goals

facility (subject to planning

permission).

4.2 Delivering Following consultation with Homes & May 2010 New skatepark in heavy use by
Norwich City Skatepark Consultation Group on Communities skateboarders, BMXers and In line
Council capital design issues, build concrete Agency skaters.
projects skatepark on Eaton Park, adjacent

to existing facility.
Work in partnership to access The Greater March 2011 | Norwich City Council capital project

£100,000 of funding to re-develop
tennis courts at Eaton Park to create
an outdoor, floodlit tennis facility.
This project is part of a wider
scheme to develop tennis in the
greater Norwich area.

Norwich Tennis
Partnership

aspect of the Tennis Foundation bid
successfully delivered.
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5. Community Facilities — maximise usage of Norwich City Council facilities

Objectives Action Key partners Target date | Expected outcomes/indicators
5.1 Maximise usage Use Quest process to focus on Agencies September Improved customer service and
and increasing continuous improvement of the 2010 increase in footfall to the centre.
income management and service delivery at
The Norman Centre. Thereby
maximising usage of the centre’s
facilities and services and increasing
income.
Raise awareness of the diverse April 2010 Increased footfall thorough the centre
range of activities and services now Onwards (85,000 visits in 2009-10)
available at The Norman Centre,
following relocation of community
advice to the centre.
Support parks and open spaces team Throughout | Increased usage of city parks and
to maximise usage of sports the year open spaces for casual and organised
provision in parks. Develop various activities.
initiatives eg free tennis and Parkrun:
an initiative to encourage people to
take up running.
5.2Management of Following transfer of management of October Clear focus on marketing of halls to
facilities St Andrews and Blackfriars Hall to 2010 maximise usage and increase income

sports and leisure development team
review all services offered at the
halls. Review to reflect on hire
limitations due to licensing and sound
proofing issues. Potential alternative
uses to be investigated.

from hire.
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Objectives

Action

Key partners

Target date

Expected outcomes/indicators

Following discussions with Norwich &
District Table Tennis League
(NDTTL) consider options for future
use of Millar Hall Table Tennis
Centre at The Norman Centre

NDTTL

June 2010

Subject to outcome of discussions,
new use established for facility
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6. Marketing and communication — promote the services offered by the team and market activities delivered in the

Norwich area

Objectives Action Key partners Target date | Expected outcomes/indicators

6.1 Team publications | Produce an updated Norwich sport July 2010 Updated sport and physical activity
and physical activity directory leading directory produced and distributed
up to London 2012. throughout Norwich.
Continue to issue the sports Throughout | 100 Norwich clubs receiving the e-
development e-newsletter providing the year newsletter on a quarterly basis.
regular updates on key issues for
Norwich clubs.
Review the current funding guide and October Information on funding for sport and
produce updated inserts or internet 2010 physical activity kept up to date for
based information as necessary. Norwich Clubs to access.
Co-ordinate information about July 2010 Norwich residents have accessed
summer activities for children and information about a range of summer
market online. activities.
Review, produce and distribute Go May 2010 Norwich residents accessing up to date
4less leaflets and inserts for 2010-11. information regarding the Go4less

scheme.

The Norman Centre to produce a July 2010 Existing and new centre users aware
regular newsletter promoting and of the wide range of diverse
outlining services and activities opportunities available at the centre.
offered at the centre.
Review and produce updated In the Norwich Swimming | June 2010 Updated In the Swim leaflet produced

Swim leaflet promoting swimming in
Norwich.

forum

and distributed advertising all
swimming opportunities in Norwich.
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Objectives Action Key partners Target date | Expected outcomes/indicators
Produce a Go4less newsletter that July 2010 Go 4less holders made aware of new
promotes initiatives delivered by the initiatives as they are launched.
council eg free swim and also offers
by external organisations who are
signed up to the scheme.

6.2 Press releases All new initiatives, projects, Throughout | Norwich residents are aware of sports
developments etc are promoted via the year and leisure related opportunities as
regular press releases issued through they arise.
the communications team.

6.3 Internal Include relevant sport and leisure Throughout | Norwich residents aware of sport and
related articles in corporate the year leisure opportunities and developments
publications eg Norwich Citizen and as they arise.

Tenant Talk.

6.4 External Promote the national Change 4 Life NHS Throughout | Change 4 Life campaign promoted to
campaign on team publications and the year support target outcomes.
encourage registration on the
Change 4 Life website.

Articles of the team’s services to be March 2011 | Articles to be produced and submitted

submitted for inclusion in external
publications, eg Norfolk Disability and
Black and White newsletters.

for inclusion in two publications and
diverse communities accessing
information.




7. Monitoring, evaluation and quality assurance — provide evidence of the effectiveness of services

Objectives Action Key partners Target date Expected outcomes/indicators
7.1 Monitoring and Diversity Impact Assessment June 2010 2009 DIA to be reviewed and action plans
Evaluation (DIA) and action plan to be updated.
reviewed and updated as
required.
Implement a registration Leisure Connection | July 2010 onwards | Information obtained used to assess
scheme for all users of the Go | Ltd impact and value of scheme.

4less free swim scheme, to
enable more detailed
monitoring and evaluation of

take up.

Monitor National Indicator NI8 | Sport England Active People survey results analysed
defined as the percentage of and informing the development of future
the adult population who projects.

participated in sport and active

recreation at moderate 2007-09: 20.2%

intensity (30 minutes on three 2008-10: 19.1%

or more days a week).
Monitored though Sport
England’s Active People

survey.
7.2 Quality assurance | The Norman Centre to work September 2010 The Norman Centre awarded Quest
towards achieving Quest facility accreditation.

Facility accreditation, the UK
quality scheme for sport and
leisure.

6l
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Objectives Action Key partners Target date Expected outcomes/indicators
Mystery Shopper Visits to be April 2010 Increase in overall scoring of 3%
undertaken at Riverside Riverside Leisure Centre (67% in 2009) a
Leisure Centre, The Norman Norman Centre (71% in 2009).
Centre and St Andrews Hall to St Andrews Hall visit has set bench mark
enable facilities and services to for future visits.
be assessed and benchmarked
against similar provision
nationwide.
Undertake monthly site visits Leisure Connection | Monthly Monthly site visits and contract monitoring
and contract monitoring meetings undertaken. All complaints
meetings at Riverside Leisure monitored and responded to.
Centre to ensure service
standards are maintained.
All services delivered will be Throughout the All services regularly reviewed and team
reviewed and monitored to year members contributing to corporate policy

ensure they meet the council’s
Safeguarding Policy and
Procedures.

update.




Sport and leisure
development plan
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For further details regarding sports development opportunities in
Norwich or if you require this plan in large print, on audiotape or
in another language please contact:

Sports development, City Hall, Norwich NR2 1NH.
t: 01603 212123 e: sport@norwich.gov.uk
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