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Ref

Notes

ACTION

1 | Welcome, apologies, minutes
Minutes of 24 May are agreed.

7 Projects from the CRF submission have achieved 80% or over

2 | Programme Update

The programme is green

The deadline for signing off the final business case is mid July
(Digital Hub) — this may require a special board meeting or could
be achieved via email sign off.

Recruitment is now being actively pushed for a Project Manager —
further updates at July meeting.

Issues around the purchase of Carrow House have been resolved
— exchange should be taking place shortly.




Ref Notes ACTION
3 | Project Business Case:
Digital Hub
The Board reviewed the Digital Hub business case and returned  |gT/cS/DM
some comments to the project team. These will be updated via
email.
VM suggested that in terms of funding, the project may wish to
consider using TD funding before using match funding from theBRP
— which can be re profiled or varied.
4 | Comms Plan
VB gave an overview of the comms role and presented the comms
strategy
VB noted there is further work to be undertaken on the comms
strategy.
VB updated the board as per her comms actions
5 | AOB

AD thanked the Board for all their work and efforts putting together
a solid set of projects.

AD has agreed to provide some information to support other Town

Deal areas around how Norwich’s approach has been successful —
AD will distribute this to the board.

Forward meeting dates:

26 July 2021, 10am-11.30am

27 Sept 2021, 10am-11.30am

25 Oct 2021, 10am-11.30am

29 Nov 2021, 10am-11.30am






