
 

 

 

 

 

 

 

 

  
  

 

 
 

 

 

 
 

 

    

 

  
 

 

 

  

Housing  Management Strategy Charts  

Allocations and Lettings 

Customer insight 

Property attributes Customer profiling Local nominations 
Satisfaction for new 

tenants 

Performance drivers 

Property turnover 
People on waiting 

lists 
Void loss Mutual exchanges 

Policy context 

Allocations policies 
Housing development 

programmes 
Social housing Affordable housing 

Estate and Caretaking Services 

Customer insight 

Satisfied local 
residents 

Officer responsive Accessible sites 
Well designed 

estates 

Performance drivers 

Complaince testing Health & safety risks 
Communal 
inspections 

Residents input 

Policy context 

Independent living Supported housing Mixed communities Accesible facilities 



 

 

 

 

 

 

 

 

 

 
   

 

 

 

  

  

 

  

 

  
 

 

Tenancy management 

Customer insight 

Satisfcation with 
tenancy 

Mutual exchanges Notices for breaches Individual needs 

Performance drivers 

Response times Visiting programmes Case reviews 
Nuisance and 

breaches 

Policy context 

Tenancy policy ASB policy 

Income Management 

Customer insight 

Welfare support Direct debit Sustained tenancies HB & UC claimants 

Performance drivers 

Rent collection Money advice Arrears levels 
Tenants in payment 

plans 

Policy context 

Universal credit 
Support housing 

grants 
Income policies Financial inclusion 



  

 

  

 

 

 

   

Independent Living Support 

Customer focus 

Access to universal services Improved wellbeing Tenancy sustainment 

Performance drivers 

Rent collection Adaptations Improved wellbeing 

Policy drivers 

Care Act 2014 Children Act 2014 
Mental Capacity Act 

2005 
Domestic Abse Act 

2021 




