East Norwich Delivery Board Update

Monday 23 February 2026
Teams

Members

Chair: Bob Lane — Independent Member

Clir. Mike Stonard — Norwich City Council, Leader

Clir. Carli Harper — Norwich City Council, Cabinet Member for Major Projects
John East — Norwich City Council, Executive Director, Interim, Major Projects
Louise Rawsthorne — Norwich City Council, Chief Executive

Clir. Andrew Jamieson — Norfolk County Council, Cabinet Member for Finance
Clir. Graham Plant — Norfolk CC, Cabinet Member Highways, Infrastructure &
Transport

Chris Starkie — Norfolk County Council, Director Growth & Investment

Julia Krause — Homes England, Assistant Director, Market, Partners & Places
(South)

Rob Rogers — Broads Authority, Director of Operations

Phil Courtier — South Norfolk Council & Broadland DC, Director of Place

Saul Humphrey — Independent Member

Officers

John Whetstone — Homes England, Head of Market, Partners & Places (South)
Charlotte O’Mahoney — Homes England

Carlton Roberts-James — Homes England, Market, Partners & Places (South)
Matt Tracey — Norfolk County Council, Growth & Infrastructure Manager

Maria Hammond — Norwich City Council, East Norwich Programme Manager
Andrew Turnbull — Norwich City Council, Development Strategy Manager
Sarah Ashurst — Norwich City Council, Head of Planning and Regulatory Services
Mike Burrell — Norwich City Council, Greater Norwich Local Plan Manager
Andrew Keeling — Norwich City Council, Regeneration Communications Lead
Robert Mayes — Norwich City Council, Head of Finance, Audit & Risk

Ruth Sainsbury — Broads Authority, Head of Planning

Bek Seeley — Place Partners

Natalie Beal — Broads Authority, Planning Policy Officer

Item | Topic Actions
1. Welcome / Apologies / Introductions — BL
Apologies:

Louise Rawsthorne; Cllir. Andrew Jamieson; Cllir. Graham Plant;
Chris Starkie; Julia Krause; Mike Burrell.

2. Carrow Works position update — JW/CO’'M

e Confidential update.




Item

Topic

Actions

Current Strategy — JW/CO'M/JE

Key discussion points

o Priorities for delivering homes

« Emerging delivery models are being explored.

« Collaborative working relationships confirmed, with early
engagement being critical.

4. Current studies — emerging outcomes — MH/BS
MH provided updates on current studies.
Members discussed the next actions required.

5. Other updates

¢ No significant updates.
6. AOB - BL

e Next meeting TBC March.




